
·         Yr Egin: FBC Approved regionally and by WG and UKG and current

·         Swansea City & Waterfront: FBC Approved regionally and by WG and UKG and current

·         Pembroke Dock Marine: FBC Approved regionally and by WG and UKG and current

·         Homes as Power Stations: OBC Awaiting Government approval

·         Supporting Innovation and Low Carbon: OBC In review 

·         Pentre Awel: OBC Awaiting Government approval

·         Campuses: OBC In final development

·         Digital: OBC Awaiting Government approval

·         Skills: OBC In development

The delivery of preferred options for each project is summarised in the following gantt 

charts. The status of projects at 23.02.21 is as follows:
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Innovation 

Precinct Q3 2019 Q4 2019 Nov-18 Oct-19 Q1  2022 Q2 2023 Q2 2021 Q3 2023 Q1 2025
Innovation 

Matrix Q3 2019 Q4 2019 Nov-18 Oct-19 Q1 2021 Q2 2021 Q2 2021 Q3 2021 Q4 2022

71/72 Q3 2019 Q4 2019 Nov-18 Oct-19 Q1 2021 Q2 2021 Q1 2021 Q2 2021 Q1 2023
Digital 

Arena Q3 2019 Q4 2019 Nov-18 Oct-19 Q2 2017 Q4 2019 Q3 2018 Q4 2019 Q4 2021

Phase 1 Q3 2020 Nov-18 Jul-19 Q3 2016 Q2 2017 Complete pre 2017Q2 2017 Q4 2018

Phase 2 Q2 2021 Q4 2021 Nov-18 Jul-19 Q1 2021 Q1 2022 Q1 2022 Q1 2022 Q4 2023

Business, 

education, 

research 

and clincal 

delviery
Q4 2020 Q1 2021** Nov-20

Expected 

Q1 2021 Q1 2021 Q1 2021 Q1 2021 Q1 2021***Q2/3 2023***

 Project
Q1 2021 Q2 2021 Jun-20

Expected 

Q1 2021 Q3 2017 Q2 2021 Q2 2021 Q2 2021 Q1 2026

PDI Q2 2020 Q3 2020 Nov-19 Jun-20 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q4 2024

META Q2 2020 Q3 2020 Nov-19 Jun-20 Q1 2018 Q3 2019 Q2 2019 Q3 2019 Q4 2022

PDZ Q2 2020 Q3 2020 Nov-19 Jun-20 Q1 2020 Q4 2020 Q4 2020 Q1 2021 Q3 2023

MEECE Q2 2020 Q3 2020 Nov-19 Jun-20 Q3 2018 Q1 2019 Q4 2018 Q2 2019 Q4 2024

SB Tech 

Centre Q1 2021 Q2 2021 Jul-19

Expected 

Q2 2021 Q3 2019 Q3 2020 Q2 2020 Q3 2020 Q1 2022

SILCG

Project Delivery 

Timeline (Calendar 

Quarters)

Swansea 

Waterfront

Yr Egin

Pentre Awel

HAPS

PDM



Steel 

Centre Q1 2021 Q2 2021 Jul-19

Expected 

Q2 2021 Q2 2020 Q2 2021 Q4 2020 Q2 2021 Q3 2024

Decarbon 
Q1 2021 Q2 2021 Jul-19

Expected 

Q2 2021 Q4 2019 Q4 2021 Q3 2019 Q4 2019 Q3 2024

Ind. 

futures Q1 2021 Q2 2021 Jul-19

Expected 

Q2 2021 Q2 2021 Q2 2022 Q4 2020 Q2 2021 Q3 2024

Programm

e Q4 2020 Q1 2021 Dec-20

Expected 

Q1 2021 Q4 2020 Q4 2021 (All phases)Q2 2021 Q3 2021 Q1 2026

 Project
Q1 2021 Q2 2021

Expected 

Q1 2021

Expected 

Q2 2021 Q2 2021 Q2 2022 (All Phases)Q2 2021 Q3 2021 Q4 2024 (all phases)

 Project
Q2 2021 Q3 2021

Expected 

Q1 2021

Expected 

Q3 2021 Q1 2021 Ongoing Q3 2021 Q4 2021 Q4 2025

SILCG

Digital

Campuses

Skills



Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Innovation Precinct

Innovation Matrix

71/72

Digital Arena

Phase 1

Phase 2

Pente Awel Pentre Awel

HaPS  Project

PDI

META

PDZ

MEECE

Tech Centre 

Steel Centre

Decarbon 

Ind. futures 

Digital Programme

Campuses  Project

Skills Programme

Key

Please note these quarters are calender quarters

Current date line

PDM

Low Carbon

2017 2018 2019

Swansea 

Waterfront

Yr Egin

20262020 2021 2022 2023 2024 2025

Operational Period

Final BC development Regional approval BC

Govt. approval decision to invest received

Pre-delivery period inc. BC development

Procurement period

Delivery Period



2017 2018 2019 2020 2021 2022 2023

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Duration

Planning Submission

Detailed Design

Tender and Contractor Procurement

Construction

Fit Out

Completion and Occupation

Project Duration

Planning Submission

Detailed Design

Tender and Contractor Procurement

Construction

Fit Out

Completion and Occupation

Project Duration

Outline planning consent granted 

End of Design Stage 2

Arena Operator Contract Signed

Contractor Procurement

Construction 

Arena construction complete

Arena open  

Colour Key

Completed

Underway

Planned

Project duration

Milestone Activity - 

Box Village / 

Innovation Precinct 

Milestone Activity - 

Digital Village

Milestone Activity - 

Digital Square & 

Arena

Swansea City & Waterfront Digital District:



Yr Egin 2017 2018 2019 2020 2021 2022 2023

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Duration

Practical completion of construction

Occupation & official opening 

Project Duration

Development of updated requirements 

(Refurbish/new build)

Detailed design

Approval to proceed (RIBA stages 3 and 4 design) 

Planning submissions as required

Construction 
Fit-out, completion and occupation

Colour 

Key

Completed

Underway

Planned

Project duration

Phase 1 

Phase 2 



Digital 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

BC Approval

Pre-commencement activity 

Procurement

Delivery

Completion 

Colour Key

Completed

Underway

Planned

Project duration



Skills 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

BC Approval

Pre-commencement activity 

Procurement

Delivery

Completion 

Colour Key

Completed

Underway

Planned

Project duration



2017 2018 2019 2020 2021 2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Duration

Submission of business case to 

RO

Review and approval of 

business case 

Procurement and permissions

Design and build 

Mobilisation 

Operational 

Submission of business case to 

RO 

Review and approval of 

business case 

Refurb 

Mobilisation 

Operational 

Colour Key

Completed

Underway

Planned

Project duration

Campuses

Morriston

Singleton



Pentre Awel 2017 2018 2019 2020 2021 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Duration

Ground investigation preparatory works on site

Outline planning consent 

Information memorandum to financial markets to secure 

institutional funding

New branding launch for project

Procurement of principal contractor

Contract award – construction contractor

Start of main construction works on site

Wellbeing Skills Centre complete

Clinical Delivery Centre complete

Business Development Centre complete 

Colour Key



HAPS 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

BC Approval

Pre-commencement activity 

Procurement

Delivery

Completion 

Colour Key

Completed

Underway

Planned

Project duration



PDM 2017 2018 2019 2020 2021 2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Duration

Planning permission, CPO and consents Qtr3 2020 – Q3 2021

Construction phase area 1 (Hangar annexes) Qtr 1 2021 to Qtr4 2021

Construction phase area 2 (Amenity and pocket park)

Qtr2 2021 to Qtr4 2021

Construction phase areas 3, 4 and 5 (Slipway and 

berthing) Qtr2 2019 to Qtr2 2023

Construction phase areas 6, 7, 8 and 9 (land prep at 

south of site and pickling pond) Qtr2 2020 to Qtr4 2022

Construction phase area 10 (Graving dock) Qtr1 2022 to Qtr4 2023

Construction phase areas 11, 12 and 13 (levelling, 

transportation corridor and light fab shed construction) 

Qtr3 2023 to Qtr4 2024

Operation to fullest extent Qtr1 2025 onwards

Project Duration

Site identification Qtr1 2018

Site management Qtr1 2018 to Qtr4 2022

Consenting and leasing Qtr2 2019

Official opening of phase one Qtr3 2019

Legacy operation Qtr1 2023 onwards 

Project Duration

Project preparation and procurement Qtr4 2020

Consenting, EIA and surveys Qtr1 2020 to Qtr2 2023

Grid connection preparations Qtr4 2020

FEED and site investigations Qtr1 2020 to Qtr3 2023

Site resource data Qtr1 2020 Qtr3 2023

Seabed lease Qtr4 2019 to Qtr3 2023

Delivery strategy Qtr4 2019 to Qtr3 2023

Project management Qtr3 2019 to Qtr1 2024

Phase 3 commencement (Enabled by SBCD) Qtr2 2024

Project Duration

Mobilisation Qtr3 2018 to Qtr1 2019

Delivery Qtr2 2019 to Qtr4 2024

Legacy operation Qtr1 2025 onwards

Colour Key

Completed

Underway

Planned

Project duration

Marine Energy 

Engineering Centre of 

Excellence (MEECE)

Pembrokeshire 

Demonstration Zone 

(PDZ) 

Marine Energy Test 

Area (META) 

Pembroke Dock 

infrastructure 



SILG 2017 2018 2019 2020 2021 2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Appoint project manager / formalise team Qtr 3 2020

Formalise governance arrangements Qtr3 2020

Formalise stakeholder engagement plan Qtr3 2020

Confirm the project delivery / implementation plan Q3 2020

Project duration

Two-stage design and build contract award Qtr3 2019 

Pre-Application Consultation (PAC) Qtr2 2020

Technical design Qtr2 2020

Full planning consent Qtr2/3 2020

Construction start Qtr3 2020

Construction complete Qtr1 2022

Project duration

Site confirmation Qtr4 2019

Confirm revised scope Qtr2/3 2020

Tender period two stage-procurement (Design and 

build)

Qtr3 2020

Pre-Application Consultation (PAC) Qtr3 2020

Full planning consent Qtr4 2021

Start construction Qtr2 2021

Construction complete Qtr3 2022

Project duration

Purchase and install air quality monitors Qtr4 2019

Monitor air quality via data analytics Qtr3 2020

Start work with key partners on evidence-based 

electric vehicle charging strategy 

Qtr3 2020 

Mobilisation of electric link between Swansea Bay 

Technology Centre and Hydrogen Centre 

Qtr4 2021 

Development of commercial strategy Qtr1 2022 

Project duration

Start of two-stage design and procurement process 

for production facility 

Qtr4 2020

Start of two-stage design and procurement process 

for R&D innovation and growth facility

Qtr4 2020

Opening of three-year Property Development Fund 

scheme 

Qtr4 2020

Completion of production facility construction Qtr1 2022

Completion of R&D innovation and growth facility 

construction 

Qtr1 2022

Colour Key

Completed

Underway

Planned

Project duration

Industrial futures 

Decarbonisation 

National Steel Innovation 

Centre 

Programme

Swansea Bay Technology 

Centre 


